AUUA CERTIFICATION PROGRAM
LEADERSHIP MODULE

Section 1
Goal/Area of Focus:
Responsibility, authority and power

Level 1: Describe where responsibility, authority and power for various aspects of
operations reside within the organization.

Level 2: Pick a resource on church systems (ie. Healthy Congregations, Peter
Steinke's books, or others) and describe your observations in light of the
information learned.

Section 2
Goal/Area of Focus:
Covenants

Level 1: Describe any covenants within the organization. If there are none explicit,
describe how potential conflicts are currently navigated.

Level 2: Research staff and congregational covenants and discuss with your minister
or board president. Write a report describing finding and outcomes.

Section 3
Goal/Area of Focus:
Understanding Governance Structures, various models

Level 1: Identify and describe the organization's governance structure.

Level 2: - research other governance models (minimum of 2) and describe their
strengths and limitations.

Section 4
Goal/Area of Focus:
Understanding Leadership Styles, group dynamics & Personality Types

Level 1: Research current thinking on leadership styles, group dynamics and
personality types in staff settings. Describe your findings.

Level 2: Take a personality test (Meyers Briggs or Keirsey Bates for example ) and
analyze how knowing your personality profile and that of others might affect team
relationships.



Section 5
Goal/Area of Focus:
Leadership development resources

Level 1: Investigate possible leadership development (both lay and staff) resources.
Ensure that you have included a variety of resources types and ensure that they are
applicable to Unitarian Universalist organizations.

Level 2: Identify two resources that are applicable to current or near-future needs
of the organization and write a recommendation of how they may be utilized.]



Suggested Reference Materials

This list reflects only a small portion of the possible resources available on this subject and the
candidate is encouraged to find and cultivate other resources for their use. Please note the
resources used when submitting final material.
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